
      CFC Panelist Big Hit at Leadership Summit       
   

 

On Monday, May 5th, several Consulting for a Cause advisors presented a workshop at the United Way of 
Westchester and Putnam and Westchester Community Foundation’s Not-for-Profit Leadership Summit XII 
conference held at the Doubletree Hotel in Tarrytown. The workshop entitled, “Managing Your Workforce 
in a Zero Salary Increase Environment,” was co-moderated by Paula Barbag, MBA, CFRE and Lindsay 
Farrell, MBA, FACMPE, Open Door Family Medical Center. The following CFC colleagues were panelists: 
Robert S. Nadel, President, The Nadel Consulting Group, Inc.; Robert Cooper, Robert L. Cooper & 
Associates; and Jeffrey Diaz, Jeffrey Diaz Consulting.  

The 1½-hour workshop covered best practices in Employee Relations/Family Friendly Work Environments; 

Manpower Planning and Career Orientation; Mission Driven Recruitment and Selection; Training and 

Development Aimed at Career Orientation; Compensation is Fair Internally; High Performers are Recognized 

and Rewarded; Performance Management Systems in Place; Career Paths are Clear; Philosophy of Promotions 

From Within Where Possible; Succession Planning is Part of Workforce Management; and Retirement Plans are 

Clear. 

Best new ideas include: Multi-generational workforce management; fiduciary responsibility to employees (teach 

value of leverage in investing in retirement plan, teach value of leverage in life insurance, teach meaning of good 

credit); training and development in house; use of tuition reimbursement for professional development; and 

ensure vision and “line of sight” to agency mission. 

The results of offering employee-friendly benefits (increased morale, improved health and mental health, 

reduction in employee absences) and higher employee engagement (increased productivity, increased 

profitability, greater staff retention and enhanced customer satisfaction) were discussed as well. 
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Creating An Employee -Friendly Workplace 
   

  
The Not-for-Profit Leadership Summit XII conference offered suggestions to help nonprofits create  
a more employee friendly environment. A well-designed employee assistance program typically includes: 
information; evaluation; short-term counseling; crisis intervention; referral; advocacy; 
management/supervisory training; wellness programs; and health fairs.  
Consider the following creative benefits trends: 

 Combine plans such as health (with high deductible) and supplemental insurance (e.g. Aflac) to fill the 
deductible gap. Also offer accident plans, cancer plans, etc. 

 Offer wellness plans such as flu shots at reduced cost and pay for gym membership or  yoga classes. 
 Buy Long Term Care policies with pretax dollars and receive money tax free.  

Behavioral healthcare benefits are increasingly becoming popular with employees. These  
benefits might include: 

 Prevention and treatment of mental illness, including alcohol and other chemical dependency. 
 Easily accessible care. 
 Extending these services to family members and significant others, whenever possible. 
 Regularly promoting the existence of these services. 
 Wellness programming (e.g. elder care, child care, alcohol and drug awareness, financial and budget 

concerns, green work and life, women’s health, immigration, health fairs). 
Most of the above services are zero or nominal cost (e.g., a picnic) and have a good ROI  
(Return On Investment). They help to attract and retain the best talent(recruiting training costs are lost when 
turnover occurs). They create high morale and productivity and reduce 
absenteeism and sick time. They  create a culture of caring, creativity, productivity, and learning. 
  
Employees often cite that the best place to work is free of gender and other forms of  
harassment;  celebrates diversity; includes consultations regarding performance appraisals; has policy 
consultation on such things as flex time; has team building; encourages civility;  
and has good communication and customer/client service. 
  
What specific steps will you take to build staff engagement, satisfaction, and retention? 
  

 

 

 

CFC Secures $10,000 Grant for Community Based 
Services 

   

This spring, the Thomas and Agnes Carvel Foundation            awarded $10,000 to 
Community Based Services (CBS) in         support of their “Good Reasons” business 
endeavor to produce and distribute healthy pet treats. Good Reasons; a social enterprise 
will provide employment opportunities for people with autism and other disabilities to 
work in an integrated work  environment. Support from the Thomas and Agnes Carvel 
Foundation will help CBS offer specialized training, exposure to iPad technology, and 
software applications that can improve language and communication abilities.  

Peter Smith, Director of the Thomas and Agnes Carvel Foundation, visited CBS in March 
and met with CBS Chief Executive Officer, Vicki Sylvester, Ph.D., CBS board member, 
Marilyn Vitale, and Paula Barbag of Consulting for a Cause. Mr. Smith toured the 

commissary, where he met two CBS individuals, Jasmine and Jon. Working with staff members, they were 
packaging dog treats to give away at a Transition Fair as an introduction to CBS and Good Reasons. Jasmine 
is new to CBS and lives at one of the residences. She loves dogs and is hoping to one day work at “Good 
Reasons.” Jon has lived at CBS for over 10 years and is very excited about the possibility of a job at Good 
Reasons as well.  

With positive responses from preliminary product testing, and the utilization of a local manufacturer 
Community Based Services is poised to take a visionary leap by launching Good Reasons. Mental health 
professionals will work with CBS staff to create appropriate training for the individuals to perform necessary 
production tasks. Good Reasons is a social enterprise that not only ensures the creation of delicious dog 
treats but more importantly is a dedicated advocate for the advancement of employment for those with 
disabilities. 

 



Consulting For A Cause Stops Stigma Now 
   

Paula Barbag, President of Consulting for a Cause, is proud to announce that her organization  

will be doing work for Stop Stigma Now, a nonprofit organization of retired opioid treatment 
program (OTP) providers whose goal is to eradicate stigma against the methadone treatment 
field.  

Stop Stigma Now was founded in 2007 upon the closure of the Mount Sinai Narcotics Rehabilitation 
Center in New York City. Sy Demsky, the former administrator at Mount Sinai, and Philip Paris, MD, the 
physician, helped organize Stop Stigma Now because they believed that OTPs and state substance abuse 
agencies are being faced with new zoning restrictions or outright prohibition based on prejudice or 
unfounded fears. Heroin and prescription opioid abuses are rampant, and methadone is an opiate. However, 
there is a misperception that it is as dangerous and addictive as heroin and prescription opioids. While 
methadone patients are dependent on their medication, they are not “addicted.” Methadone treatment 
programs help their patients correct the illness induced by years of using heroin or abusing pain medications. 
Methadone helps patients return to a normal life. 

Stop Stigma Now has a vision to remove the stigma perpetuated by a misinformed public, as well as 
misinformed health care professionals. Consulting for a Cause has been hired to help Stop Stigma Now to 
develop a mission statement, create an action strategies to ensure sustainability. 

 

 

 

 

Tips for Ensuring A Sucessful Early Fall Event 
   

How do you capture the attention of your constituents for an early fall fundraiser when they are out and 
about, vacationing during the summer? If your agency has a late September or early October event such as 
a gala or golf outing, you need to promote sponsorships, tickets and journal ads in June, July and August, 
when many of your constituents are taking time off and enjoying the outdoors. Engaging potential sponsors 
and event attendees during the summer takes some extra effort in order to bring them closer to your mission 
and to purchase their sponsorships or tickets early. Include these tried and true marketing techniques: 

 Send out a series of e-blasts varying the headlines and subject lines to capture the readers’ attention.  
 Consider producing a summer newsletter and include the event as the lead article on the front page. 
 Do a soft mailing (letter and order form) to solicit title sponsors.  
 Maximize PR opportunities by sending press releases to every print, broadcast and Internet media 

vehicle. 
 Consider including an “Early Bird” special rate offer. 
 Maximize your use of social media by varying the announcements (e.g. at different times, announce 

annual event chairs, honorees, sponsorship availability or  last chance to purchase tickets) 

Also try some of the following extra promotions: 

• Capitalize on a summer event you may be having (e.g. at your annual summer volunteer picnic, make an 

announcement and hand out invitations). 

• Hold a kickoff event like an outdoor or poolside cocktail party for major donors. 

• Send out a recap of your fiscal year ending in June with photos of spring events and include an ad on the fall 

fundraiser. 

• Get your donors in the mood – - in your soft mailing include a “fall” gift like a special printed back-to-school 

checklist or a handy list of fall foliage sites in the Hudson Valley to visit. 

• Hold a “call-a-thon” and leave a message on the phones of potential donors/attendees if they are not home. 

• Include a “ThankYouForCaring” Card in the soft mailing. ThankYouForCaring Cards are a free way to thank your 

volunteer base or low cost donor incentive that offers restaurant and store discounts and coupons. 

www.thankyouforcaring.com 

With a little extra effort, your early fall event can be just as successful as fundraisers held at other times of the year. 

Plus you have the benefit of being one of the first events of the season. Here’s to a successful fall event! 

 

 

 



 


